I

KICK OFF MEETING
CENTRAL WATERFRONT OVERSIGHT COMMITTEE
AGENDA

Date: February 27, 2020

Time: 3:00-5:00 pm

Location: Norman B. Rice Conference Room, City Hall 7t Floor — 600 4t" Avenue
Participants: CWOC Members

Agenda

1. Welcome from the Mayor’s Office — Deputy Mayor Casey Sixkiller (5 minutes)

2. Introductions (25 minutes)
a. Your background
b. What’s a personal experience of our waterfront that has stayed with you?
c. When you think of a successful public space, what comes to mind?

3. Project Overview — Marshall Foster (15 minutes)

4. The First Year — Maiko Winkler-Chin, Gerry Johnson (45 minutes)
a. Scope of work
b. Committee Guidelines
c. Working Groups - Discussion
® Performance Standard
¢ Daily Operations
® Inclusion & Accessibility

5. Next Steps (15 minutes)
a. Preview of the upcoming onboarding session — Marshall Foster
b. Good of the order — Everyone



